
Department of City Experience

Welcome to 
Neighborhood Academy



Introductions:
Me
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Introductions:
Your Name

Your Neighborhood
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Registration Survey
Results
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• What is Neighborhood 
Academy?

• What is a Neighborhood 
Association?

• Where Should we Start?

• What are the Benefits?

• Neighborhood Academy 
Roadmap

Topics to Cover:
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What is City of Tulsa’s 
Neighborhood Academy?
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Neighborhood 
Academy 
Mission:
• Improve where Tulsans live 

by empowering residents
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Neighborhood 
Academy 
Empower Residents:
• Informed, engaged, and 

resilient

• Equipped to address local 
issues

• Create a more vibrant and 
sustainable neighborhood
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Neighborhood 
Academy 
Assist Neighborhoods:
• Establish 

• Run

• Utilize resources 
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What are 
Neighborhood Associations?
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Neighborhood 
Associations
• Residents and Property 

Owners 

• Advocate

• Organize Activities
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Neighborhood 
Associations
• Foster Community

• Empower Residents

• Organize Activities

• Improve the Neighborhood

• Problem-Solve

• Organize and Communicate
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How are HOAs & NAs 
Similar?
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HOA & NA: 
Similarities
• Legal Entities

• Governance Structures

• Goal of Organization

• Passion for their Community
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Activity:
Is that an HOA or NA?

Round 1
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16

“Our Membership is 
Voluntary.”

Is that an HOA or NA?
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NA



HOA:
• Mandatory Membership

NA:
• Voluntary Membership
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Activity:
Is that an HOA or NA?

Round 2
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20

“We can be Homeowners, 
Renters, Local Businesses.”

Is that an HOA or NA?



NA
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HOA:
• Mandatory Membership

• All Homes, established with 
Subdivision

NA:
• Voluntary Membership

• Any Homes, including Renters, 
even Businesses
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Activity:
Is that an HOA or NA?

Round 3
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24

“We can fund how ever we 
want, or not at all.”

Is that an HOA or NA?
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NA



HOA:
• Mandatory Membership

• All Homes, established with 
Subdivision

• Established Dues and Fees

NA:
• Voluntary Membership

• Any Homes, including Renters, 
even Businesses

• Flexible Financial Structure
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Activity:
Is that an HOA or NA?

Round 4

27



28

“We can provide food security, 
transportation, or elderly 

check-ins.”

Is that an HOA or NA?



both
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HOA:
• Mandatory Membership

• All Homes, established with 
Subdivision

• Established Dues and Fees

• Prescribed Services and 
Covenants

NA:
• Voluntary Membership

• Any Homes, including Renters, 
even Businesses

• Flexible Financial Structure

• Services Based on 
Neighborhood’s Interests
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How do we get started?
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Getting 
Organized!
• Engage your Community 

and Find Core Groups

• Identify Issues

• Create a Vision

• Establish Goals 

• Develop a Plan
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How can we get 
others involved?
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Community Engagement Activities
Social Events
• Block Parties

• Barbeques and Cook Outs

• Seasonal Get Togethers

Service Events
• Recycling Events

• Neighborhood Cleanups

• Food Drives
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Community Engagement Activities
Neighborhood Communication
• Emails

• Newsletters

• Community Flyers

Community Connection
• Friendship

• Trust

• Shared Identity
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What are some 
benefits?
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Can Promote Familiarity Between Residents
Know Your Neighbors & Community!

Can Increase Livelihood
Quality of Life & Your Community Success

Can Reduce Crime Rates
• Homicide Rate    - 1.2% 

• Violent Crime      - 1.0% 

• Property Crime   - 0.7% 
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Neighborhood 
Academy Road Map
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What’s next?
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What’s next?
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Getting Organized
✓ Introduction

• Finding a Core Group

•

•

•

•

•

•



Questions?
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