


Course Summary 

Purpose
•	 Define the mission and objectives of the neighborhood association.

•	 Establish the organization’s purpose and scope.

Membership
•	 Define membership criteria and categories (e.g. residents, property owners, etc.).

•	 Outline membership rights and responsibilities.

•	 Establish procedures for membership applications and renewals.

Meetings
•	 Format and frequency of meetings (e.g. annual, regular, special).

•	 Establish or define procedures for notice, quorum, and voting.

•	 Outline the roles and responsibilities of meeting participants (e.g. chair, secretary, etc.).

Officers
•	 Define the roles and responsibilities of officers (e.g. president, treasurer, etc.).

•	 Establish procedures for officer elections, appointments, and removals.

Committees
•	 Define the purpose and scope of committees.

•	 Establish procedures for committee formation, membership, and operations.

Finances
•	 Define requirements for financial management and reporting.

•	 Establish procedures for budgeting, auditing, and financial transparency.

Amendments
•	  Define the procedures for amending the bylaws.

•	 Establish the requirements for notice, voting, and approval.

Miscellaneous
•	 Define the rules for conflict of interest, confidentiality, and indemnification.

•	 Establish the procedures for dispute resolution and mediation.


