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LOMMUNITY
WORKSHOPS



COMMUNITY WORKSHOPS

Understand our community

Identify the purpose of workshop

Are we trying to define a
community improvement?

Once we know our purpose...

“Create an agenda”
Present topic to address
Present relevant new information
Transition into brainstorming activity

Are we trying to find a
solution to a problem?

Brainstorming Activites

Encourage
participation

Ice breakers

Share ideas in
different ways

Facilitate
discussion

Use creative
techniques

Brain dump
Mind mapping
Role playing

Reflection Workshop

Gather feedback from surveys

How do we feel about the
workshop?

What did we learn?
What were the results?

Reflect on success
What to improve?
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Name: Date:

Neighborhood Event Work Plan

Description of Task Goal/Outcome Resources

Task #1

Coordinate planning,

promote event, recruit

volunteers, secure supplies,

and ensure proper

waste disposal for a

neighborhood clean-up

Timeframe/Deadline

Schedule the event within

2-4 week planning period,

ensuring all tasks are

completed by the event

date

Enhance neighborhood

cleanliness and appearance

Foster community
engagement and
teamwork

Promote environmental
awareness and
responsibility

Reduce litter and improve
local environment quality

Result upon Completion

A cleaner, more attractive

neighborhood with

increased community

pride and environmental

awareness among residents

Contact Neighborhood
Liasons at the City:

Provides trash bags, gloves
and disposal services from

Refuse and Recycling
Services Use

Use Dumpster Program:

Offers support, tools and
guidance for organizing

clean-up events

Local Businessess
and Community

Organizations: Can offer
sponsorship, volunteers

and support

Result upon Completion

Neighborhood Groups

Local Businesses

Youth Groups

Local Churches

Schools

Local Organizations




